You have an idea Call Flinders Partners (FP)
or project?

FP and you meet to discuss
and clarify individual common

goals/objectives Fllﬂders partﬂers

FP searches for suitable
research capabilities, expertise
and facilities

FP organises a meeting to
discuss potential project and/or
collaboration

Do you have any other ideas? n | Can project group be
e eeeseeeenneeeeninn| established?
: v v :
: ;
Licensing Consulting
FP performs due diligence FP assesses project
: viability
:

Chat about how you might liketo| | Is project commercially [s the project viable? n | Chat about how you might like
interact with FP in the future «ess| viable? ...e»| tointeract with FP in the future
v v
FP develops intellectual property FP prepares required

strategy in collaboration with documentation

you if desired

FP analysis market and FP provides ongoing support
identifies potential partners if where desired
required

FP facilitates negotiation
between all parties

seesecesecsesesscsesessssesesecsesesecscsesesscsesesscsesessssesesecseses

FP monitors progress Conclusion of project. Do you have any other ideas?
FP reviews and measures ceeen

v =Yes outcomes.
N =No




